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PART-A   

MID – I QUESTION 
Q.No Questions Marks BL CO Unit No 

1 What is Management? 2M L1 CO1 UNIT-I 
2 Explain the roles of a manager 2M L2 CO1 UNIT-I 
3 Write a short note on skills of a manager 2M L2 CO1 UNIT-I 
4 Discuss Human relations theory in detail. 2M L1 CO1 UNIT-I 
5 Outline systems theory of management 2M L2 CO1 UNIT-I 
6 Explain the importance of management 2M L2 CO1 UNIT-I 
7 Explain the types of Plan 2M L2 CO2 UNIT-II 
8 What is the importance of planning 2M L1 CO2 UNIT-II 
9 What is the different decision making styles 2M L1 CO2 UNIT-II 

10 Explain the approaches to planning 2M L2 CO2 UNIT-II 
11 Discuss the types of decisions 2M L1 CO2 UNIT-II 
12 Explain how to plan in Dynamic Environment? 2M L1 CO2 UNIT-II 
13 What is meant by Organization structure 2M L1 CO2 UNIT-II 
14 What is meant by  mechanistic organization 2M L1 CO2 UNIT-II 
16 Explain about Span of management and 

decentralization 
2M L2 CO3 UNIT-III 

17 Write a short note on organic structure 2M L4 CO3 UNIT-III 

 

MID –II QUESTION 
Q.No Questions Marks BL CO Unit No 

15 What is Control? 2M L1 CO3 UNIT-III 
16 Explain different type of Control 2M L2 CO3 UNIT-III 
17 Discuss about Balance scorecard 2M L1 CO3 UNIT-III 
17 Explain different types group Properties 2M L2 CO3 UNIT-III 
18 Enumerate Control Process 2M L2 CO3 UNIT-III 
19 What is Importance of Organisational Behaviour? 2M L1 CO4 UNIT-IV 
20 Discuss about Team Building. 2M L2 CO4 UNIT-IV 
21 Write about Group Cohesiveness 2M L1 CO4 UNIT-IV 
22 Discus about Personality 2M L2 CO4 UNIT-IV 
23 Outline Classification of  groups 2M L2 CO4 UNIT-IV 
24 Explain about  Perception 2M L2 CO4 UNIT-IV 
25 Explain about  Source of Power 2M L2 CO5 UNIT-V 
26 Write the Short note on  leadership styles 2M L1 CO5 UNIT-V 
27 What Is Motivation and explain it approaches 2M L1 CO5 UNIT-V 



 

 

PART-B 

28 What is meant by Organisational Politic 2M L1 CO5 UNIT-V 
29 Discuss ERG Theory 2M L2 CO5 UNIT-V 
30 Outline McGregor’s Theory. 2M L2 CO5 UNIT-V 

MID-I Questions PART-B 
 

Q.No Questions Marks BL CO Unit No 
1 What is management? Explain the features and 

importance of management 
4M L1 CO1 UNIT-I 

2 What is contingency theory of management? 
Explain 

4M L1 CO1 UNIT-I 

3 Explain the various levels of management 4M L4 CO1 UNIT-I 
4 Write short note on Evolution of Management. 4M L2 CO1 UNIT-I 
5 Discuss about Scientific management along with 

its principles 
4M L2 CO1 UNIT-I 

6 Write a short note on behavioural theory 
management 

4M L4 CO1 UNIT-I 

7 Explain the principles of management by Henry 
fayol 

8M L2 CO1 UNIT-I 

8 What is Human Relations Management and List 
out the Various Hawthrone experiments 

8M L4 CO1 UNIT-I 

9 Describe the functions of management and Kinds 
of Managers 

8M L1 CO1 UNIT-I 

10 Explain about various approaches to Planning 4M L4 CO2 UNIT-II 
11 What are the various challenges in organization 

design 
4M L2 CO2 UNIT-II 

12 Explain the significance of planning 4M L1 CO2 UNIT-II 
13 Discuss about types of decisions in an 

organization. 
4M L3 CO2 UNIT-II 

14 Describe the various decision making styles 4M L1 CO2 UNIT-II 
15 .Explain Vision and Mission with suitable exaples 4M L1 CO2 UNIT-II 
16 What are the steps involved in decision making 8M L1 CO2 UNIT-II 
17 Explain Vroom’s Participative Decisionmaking 

Model. 
8M L2 CO2 UNIT-II 

18 Explain the steps in planning process. 8M L1 CO2 UNIT-II 
19 Explain the principles for designing organization 

structure 
4M L2 CO3 UNIT-III 

20 Explain the features and significance of 
mechanistic organization 

4M L1 CO3 UNIT-III 

21 Briefly explain the Contemporary 
Organizational Design 

4M L2 CO3 UNIT-III 

22 Write a short note on span of control and factors 
affecting span of control 

4M L2 CO3 UNIT-III 

22 Differentiate between Delegation and 
Decentralization 

4M L4 CO3 UNIT-III 

MID-II  Questions 



 

Q.No Questions Marks BL CO Unit No 
      

23 Explain about Control Process. 4M L2 CO3 UNIT-III 
24 Write a short on  Types of Control 4M L1 CO3 UNIT-III 
25 Discuss about  Contemporary Issues in 

Controlling 
4M L2 CO3 UNIT-III 

26 Explain  about Benchmarking 4M L2 CO3 UNIT-III 
27 Discuss about  Balance Scorecard 4M L2 CO3 UNIT-III 

28 Explain about Financial Controls 4M L2 CO3 UNIT-III 
29 What Is OB? Explain its Importance 4M L2 CO4 UNIT-IV 
30 What  are classification of groups 4M L1 CO4 UNIT-IV 
32 What are Group Properties 4M L1 CO4 UNIT-IV 
33 Write a short note on Group Cohesiveness 4M L2 CO4 UNIT-IV 
34 Discuss about  how to formation of group 

behaviour 
4M L3 CO4 UNIT-IV 

35 Write about Team Building 4M L1 CO4 UNIT-IV 
36 What Is Perception and Explain its Stages  

8M 
 

L1 
 

CO4 
 

UNIT-IV 
37 What is Personality and Explain its theories.  

8M 
 

L1 
 

CO4 
 

UNIT-IV 
38 What is Group? Illustrate about  Types of  Group  

8M 
 

L2 
 

CO4 
 

UNIT-IV 
39 Write a short note Leadership Traits 4M L1 CO5 UNIT-V 
40 Explain about Power and Politics 4M L2 CO5 UNIT-V 
41 What are the Approaches of Motivation 4M L1 CO5 UNIT-V 
42 Discuss about Maslow’s Needs theory, 4M L2 CO5 UNIT-V 
43 Explain about  Two Factor Theory 4M L1 CO5 UNIT-V 
44 What is Valence theory? Explain 4M L1 CO5 UNIT-V 
45 Discuss about Leadership theories 8M L1 CO5 UNIT-V 
46 What is Leadership and explain its Styles 8M L2 CO5 UNIT-V 
47 What is Motivation and Explain different 

Motivational Theories? 
   8M L2 CO5 UNIT-V 


